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The Voices
Amherstof

“ What is the state reimbursement and 
what is the impact to local taxpayers?”“ How do you make sure this can be built 

in our budget and in our timeframe?”

“ How is the team going to support us in 
getting this through the public vote?”

“Who do we call when there is a problem?”

“ What is your plan to minimize  
disruption to the learning  
environment and students?”

“ We are really worried about safety  
and security – what can you tell us 
about this issue?”

“ Will there be swings in the 
new playground”
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 – 50+ Boards and Committees
 – 240 Elected Town Meeting Members
 – 24 Languages
 – 40% Non-English Speakers
 – Values: Diversity, Family, Environment, Arts
 – Concerns: Economic Gap, Communication, Taxes
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the voices of amherst



Transparent
Inclusive

Consistent
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Staying  
Informed
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Transparent
Inclusive
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consensus building



“…This has been one of the most publicly 
transparent processes imaginable and 
has set a high standard for developing a 
community consensus for action.”

– portsmouth herald
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jcj experience: portsmouth



Please join the Architects for the first of two community workshops to discuss the redesign of the Middle School  
at the Parrott Avenue site.  For your convenience, this workshop will be offered on the following dates and times:
 • Monday, June 9th, 2008 at 3:30 PM – 5:30 PM
 • Tuesday, June 10th, 2008 at 7:00 PM – 9:00 PM

Please attend the workshop that best works with your schedule.

This Community Workshop will include the presentation and discussion of the following items:
 • Process Overview and Schedule
 • Workshop #1 Review
 • Approved Building Program
 • Site Conditions and Opportunities
 • Site and Building Design Options
 • Wrap-Up / Next Steps

Please mark your calendars to attend the following City of Porstmouth events:
 • Monday, June 23rd, 2008 at 6:30 PM – Joint session with City Council and School Board
  and
 • Tuesday, June 24th, 2008 at 7:00 PM – School Board Meeting

Both meetings will be held in the Eileen Dondero Foley Council Chambers, City Hall.

Portsmouth Middle School  
Community Workshop #2

Please join the Architects for the first of two community workshops to discuss the redesign of the Middle School  
at the Parrott Avenue site.  For your convenience, this workshop will be offered on the following dates and times:
 • Monday, June 9th, 2008 at 3:30 PM – 5:30 PM
 • Tuesday, June 10th, 2008 at 7:00 PM – 9:00 PM

Please attend the workshop that best works with your schedule.

This Community Workshop will include the presentation and discussion of the following items:
 • Process Overview and Schedule
 • Workshop #1 Review
 • Approved Building Program
 • Site Conditions and Opportunities
 • Site and Building Design Options
 • Wrap-Up / Next Steps

Please mark your calendars to attend the following City of Porstmouth events:
 • Monday, June 23rd, 2008 at 6:30 PM – Joint session with City Council and School Board
  and
 • Tuesday, June 24th, 2008 at 7:00 PM – School Board Meeting

Both meetings will be held in the Eileen Dondero Foley Council Chambers, City Hall.

Portsmouth Middle School  
Community Workshop #2
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jcj experience: portsmouth



glover 
schooleveleth 

school

“For me and the Glover staff, 
we really felt our thoughts 

and ideas were heard,  
then made so much  

better with you and your 
staff’s knowledge and skill.”

– glover school principal 
mary devlin
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jcj experience: marblehead
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jcj experience: marblehead



jcj and new vista experience 
haverhill feasibility study
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jcj experience: haverhill
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jcj experience: haverhill



 – Personalizing student experience

 – Teacher teaming and educational programming

 – School identity and community connections
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grade level configurations



 – Neighborhood Schools vs. Unification

 – Exploration of Pros and Cons

 – Coherence and consistency of student experience

Coherent student and family experience

Vertical alignment

Cross-grade modeling and interactions

Small school environment

Ease of travel

Ne
ig

hb
or

ho
od

Un
ifi

ed

Potential for differentiation and competition

Potential of inequality of programs, students 
and experience

Potential cost implications

Equity of experience and access

Thoughtful grouping and integration of students 
with differentiated needs

Potential cost-savings

More transitions for students and families

Large school environment

Challenges in achieving vertical alignment

Greater travel distances

Pros Cons
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grade level configurations



Strengths, Challenges,
Opportunities and Goals
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educational visioning



 – The 3 Rs
Rigor, relevance and relationship

Learning and  
Innovation Skills – 4 Cs

Critical thinking  •  Communication 
Collaboration  •  Creativity

Life and  
Career Skills

Core Subjects – 3 Rs  
and 21st century themes

Information,  
Media and  

Technology  
Skills

Standards and Assessments

Curriculum and Instruction

Professional Development

Learning Environments

 – Plus the 4 Cs
Critical Thinking
Communication
Collaboration
Creativity

 – Proactive and  
lifelong learning
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exploring 21st century skills



 – Big picture visioning – building 
on district thinking and Wildwood 
School Improvement Plan

 – Forward-thinking educational and 
architectural vision

 – Professional Learning Communities

 – Arts, Special Education and ELL 
programming

 – Safety, security and belonging

 – Other focus areas
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some potential focus areas



2 newvistadesign 
Envisioning 21st Century Schools    © 2015 

21st Century Design Patterns 
o  Illustrated design/use patterns  
o  Dozens of school examples to learn from 
o  School as flexible and wired environment 

 – Illustrated design/use patterns

 – Dozens of school examples to learn from

 – School as flexible and wired environment

wildwood elementary school
amherst, massachusetts 2015-0707 / © jcj architecture

21st century design patterns



 – Understanding of District’s current initiatives

 – Analysis of opportunities and goals

 – Translation of goals into architectural priorities
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guiding principles and priorities



Kick-Off Meetings

key considerations
 – Jan 2016 Preferred Option to MSBA
 – Fall 2019 Occupancy

Town Meeting / Public Vote / PS & BA

Final MSBA Approval
Town officials conversations / Land Use approval

constructionbid
awardfeasibility move indesign documents

Occupancy Fall 2019July 2015 Mar-Nov 2016 Dec 2016

Spring 2017 Summer 2019

Building Committee Meetings

Public Meetings
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project schedule



certainty of cost

minimumlowhigh

a front–loaded work effort 
maximizes cost control

ability to control cost

constructionbid
awardfeasibility move indesign documents
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budget & cost control



design it for them



wildwood 
school

fort river 
school

crocker farm 
school
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town of amherst



wildwood 
school

fort river 
school

crocker farm 
school

Option 1: Addition/Renovation
Renovation only
Addition and Renovation

Option 2: Build New K-6
New K-6 on Wildwood site
New K-6 on a new site

Option 3: Grade Reconfiguration
Addition/Renovation at Wildwood
Addition/Renovation at Fort River
New 2-6 at Wildwood site
New 2-6 at Fort River site
New 2-6 at new site

School Options
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town of amherst
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existing building
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addition/renovation option k-6 –350 students
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new k-6 on wildwood site



existing path

play field

strong street

entry 
drive

entry drive
staff parking

visitor parking

main entry

existing path

parent drop

bus drop
service

playscape
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new k-6 on wildwood site



kitchen classrooms

classrooms

classroomsclassrooms

gym
media 

center

admin

entry

cafe
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new k-6 on wildwood site
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new 2-6 on fort river site



playscapes

75’ setback
visitor parking

entry drive

existing 
parking

existing  
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existing  
entry drive

main entry
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environmental 
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outdoor 
learning

nature trail
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new 2-6 on fort river site



kitchen

service

entry

music

art

classrooms

classrooms

classrooms

gym

media 
center

admin

cafe

wildwood elementary school
amherst, massachusetts 2015-0707 / © jcj architecture

new 2-6 on fort river site



“This place is truly
designed for young children.”

Glover School (K-3) Principal  
Mary Devlin said of her new school:
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Design
for

Inclusion
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learning environments
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agile environments
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agile environments
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agile environments
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agile environments
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learning neighborhoods



wildwood elementary school
amherst, massachusetts 2015-0707 / © jcj architecture

learning neighborhoods
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learning neighborhoods
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learning neighborhoods
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support programs
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support programs
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support programs
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support programs
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support programs
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outdoor environments
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outdoor environments
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outdoor environments



Why JCJ?

 – Transparent and proven community 
engagement process

 – Significant experience with  
communities similar to Amherst

 – Success in resolving technical and site 
challenges present at Wildwood

 – We combine local presence with  
national K-12 design expertise
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